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Business Overview

e The company is the world’s second-largest maker of industrial products,
with a strong history and reputation.

e Renowned and reliable partner to industry worldwide.
¢ High level of engineering and manufacturing expertise.
e The company comprises three divisions:

e Automotive - Partnerships with nearly all automotive manufacturers
and primary suppliers.

¢ Industrial and Aerospace — hundreds of thousands of products for
more than 40,000 customers in over 60 sectors of industry.

e The company group-wide corporate functions managed by central units
(e.g, purchasing, manufacturing technology, quality, information
management, marketing) ensure uniform processes and best-practices
worldwide.

e Global, privately held company.
e Around 100,000 employees worldwide.

e Tens of manufacturing locations and sales offices in over 50 countries.

Industry Challenges

e The company has survived the economic recession and remains a robust
organization. Securing the future through:

e Strong manufacturing technologies for precision products.
e Faultless quality and reliability of products and services.

e A global strategy with standardized manufacturing methods and
centers of expertise that consolidate know-how.

e Major investment in research and development, state-of-the-art
simulation methods, laboratories, and testing facilities.

e Systematic R&D management and consolidation of local and regional
expertise into an efficient network.

e Development of new products, systems and solutions tailored to the
market, and in close cooperation with customers.

e Company holds around 20,00 patents with over a thousand patent
applications every year.

e The quality of processes and products is a top priority. “Zero-defect
quality” is a company goal.
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e Consistent and efficient quality management in all phases, from
development to manufacturing, to guarantee the highest possible
level of product reliability.

e High quality standards are checked and closely monitored during
regular audits in all company divisions.
e Future outlook:
e Maintain company strength of innovation, customer focus and
quality.
e Continuous growth and expansion, particularly in evolving markets
such as Asia and Eastern Europe.

e Capabilities for manufacturing all required components for electric
cars; industry leadership in electric mobility.

Client Situation

e The company extends worldwide and employs thousands of information
workers.

e The company parts and components are used in industries where safety
and reliability are paramount. Product failures can be lethal; therefore,
quality control is crucial.

e QA standards and procedures are implemented across the entire
organization, aligning manufacturing units that do not typically
communicate or collaborate with each other.

e Enormous amounts of information, standards, and procedures need to be
recorded, organized, and disseminated.

e Company invests heavily in developing and cultivating a knowledge
management system. Workers routinely receive time and facilities to
record and exchange knowledge.

The Head of Knowledge Management at the company, describes the
process:

e Establishment of a formal company knowledge management database
began about 10 years ago.
e The primary goals:

e Create a common lexicon of technical terminology and product
names.

e Formulate information that exists only as human knowledge, in the
minds of employees.
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¢ Standardize management, manufacturing, and quality processes.

e Get information as close as possible to the users, as quickly as
possible.

e The company needed a system that would allow them to collect and
create a database of information and bring this information to company
employees.

Bridges Solution

According to Knowledge Manager:

¢ In searching for knowledge management tool, the company discovered
Bridges, which fulfilled many of the company requirements:

e Delivers definitions, translations and other search results in fractions
of a second, triggered by a simple point-and-mouse click.

e Results can include images and links to other documents and data
systems, including the knowledge database developed by the
company.

o Easily deployed in the company. Simple, intuitive interface led to quick
adoption by users.

e Once the company started using Bridges, they found other areas of
information and knowledge that could be delivered to users. Bridges was
especially valuable in exposing hidden (and even lost or forgotten)
information that was residing in small and various data sources.

e Bridges was an excellent solution for aggregating data sources and giving
users one-click access to all relevant information results.

e The company employees like being able to reach information without
having to search.

Solution Description

The company is continually adding new Bridges information sources and

expanding the range of information available to employees in a single-click.

SAP — Quality

Quality is the heart of the company organization.

¢ QA information and data is stored in a complex SAP system. The SAP
system is not intuitive; users who do not access it regularly tend to forget

how to login and use the system, resulting in calls to IT assistance and
work-time inefficiency.

e Bridges serve as a bridge to the SAP system. It enables constant, easy and
quick access to the resources in SAP.
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e Six SAP-DVS (Quality) sources.

o Two SAP-MKB (Abbreviations) sources.

SAP-DVS - ASI

¢ Alibrary of documents containing internal company standards.
¢ Defined by ISO committees.
¢ Includes failure analyses.

e New product development is based on these standards.

 Bridges shows document number (linked to actual document), title and
description:

T SAP-DVS - AST (interne Normen ) Index
BESEN
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a
0 94M 201D Massen Wardlerkupphung-Enregatverhatten n
240 33910 Messan Wanderkuppiung-Regebarkert wvarschiumbes G
WOHuft-gernisch
LEdl oD Messen d. Luftanteds in verschaumtem Of n
a
3321 Messen d. elastischen Wandes-verfoerm. warschisbung untes rota
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sabwveichung)\tefungssprung
1124 Messen der Schwankurg der Neigung egenschaften, dmensionelel t
echriimessenipefemprLImittalpe st
Q4641 Messan der Spaltbeatts an Kolberringen a kobereing\kurst
stoffispaitoraite
QAL 1080 Messen der Wanddickenschwankung egenschaften, dmensionalellingenmeiit
echnik\messenipelifeniprlUfmittelpelfstan
OV 1088 Messen der Wanddickenschwankung egerschaften, dmensionelellingenmet
echrikimessenipelifeniprlfmittelipelifstan
Massen der Wanddickenschwankung im eigerschaften, dmersionedelinoenmefit
echnk) el ifenioel ifmitteloet if5tan

SAP-DVS - ASP

e Alibrary of documents containing external standards.

¢ Industry standards and regulations

e DIN (the German Institute for Standardization) standards

e Bridges shows document number (linked to actual document), title and

description:
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5 SAP-DVS - ASP (oeffentiiche Normen) Index
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SAP-DVS - TST

() Bridges version12.0.0.9

e A library of testing specifications: Defines how a test is performed, QA
specifications, and DIN standards. Tests required prior to releasing
product to market.

Bridges shows the title, number and brief description of the relevant
document, with links to the actual document:

Eﬂ Information a‘rexl

000-362-538

Document

1 SAP-DVS - TST (Priifspezifiaktionen)

000-362-538 < 2
Dokumentrummer {Dooument Number : TCT/000-362-538/1D1/00

Beschreibung Dokument: TS-YT-S0L13,1-+de Schaltventll: Tempera

HBericht aus SAP-DVS (TST) angeigen ...

Hinweis: Der Zugriff auf Konstruktionsrichtlinien im S&P bedarf einer speziellen Genehiigung.Falls der Zugriff Thnen nicht moglich ist,

winden Sie sich bitte an JMisitere Informationen zu Konstruktionsrichtlinien finden Sie im Schaeffler infranat im

Bereich der

(D Bridges version12.0.0.9

SAP-DVS - TCT

e Alibrary of test reports.
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e Bridges shows document number (linked to actual document), document
owner (person responsible for report) and customer:

5% SAP-DVS - TCT (Versuchsberichte) Index
essen
Dokumentnummer Beschreibung Bearbeiter Kunde
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Einsatz vom Stereobidschirm flir Messan & “Jamaming test nitnided washer F-193573 04 according to SPEC 5047
Entwickling ener Vorrichtung 2um Messen Na-Schaefler KG - e
FE-Berechnung KOT Einpressen intern
FEA: Ert und Augprassen ALC F-S52373 Renaut

= : 1. Synthesis ofresus: Testsamea o om 220805t 2508 g b i 127
FEA: Erpressen F-554257.02 im GEH (DC) DairnlerChrysler Hambs| T,
FEA: Optimisrung des Eingressens eires D i T o 5w n AEREN £ h
e T S ARBIOTES e S, e g
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(DBridges version 12.0.0.9

ich cams through the est (3 min) outof 2 15l f § washars lesied, Ona of e washers (40
2 Nad 3 quie severe wear (78 )
ersors, MEGed Washer F-15357304 0N T DESE FESUS 36 Wel 3 e LAt

+Link to actual report:

MKB

e Information from SAP database of materials.

e Bridges shows meaning and correct abbreviations for all products;
includes parts built by the company (products) and purchased OEM parts
used for assemblies (non-products)

i MKB (Erzeugnisse/Products)

GAKML

Benennung/Denotation: Gelenkkopf Rod end
Bezeichnung,/ Description: Aukengewinde, linkssteigend, External thread, lefi-hand,
MaBreihe K, spanlos geformte dimension series K, formed sliding

Gleitflachen surfaces

(DBridges vessien12.0.0.0

www.bridges-software.com 7


https://www.bridges-software.com/

(s) Bridges

oy bobylon

Company Directory (HR)
¢ Information from company intranet.

e The most popular and most frequently used Bridges source by company
employees.

¢ The method most preferred for accessing colleagues’ contact details.

e Important contact info is displayed in one click. No need for additional
search.

e Hierarchical information (subordinotes/monoger) considered extremely
useful.

¢ Link to Further Information presents details about the employee’s job and

%1 HR-Ansprechpartnersystem

N (m)

Standort: G21/6 (Ost, stimsei
Abteilung: THZA-EXW
Planstelle: LT, Wissensmanagement
Orgeinheit:  ‘Wissensmanagement
Telefon:

Mobile:

Fax:

Email:

Postcode: HZA-21-6-13

KST:

Vorgesetzter:
Cusdtzliche Informationen
Mitarbeiter
Nachname Vorname Telefi Planstell Orgeinheit
_Lydia () SZ. Wissensmanagement Wissensmanagement

Simon (m) Externer Mitarbeiter Wissensmanagement
Norbert (m) SZ. Wissensmanagament Wissersmanagemeant
Ines () Externer Mitarbaiter Wissensmanagement
Anrette () SZ. Wissensmanagement Wissenemanagement
Christiane (f) SZ. Terminologie Wissensmanagement
Ancreas (m) Diplomand Wissensmanagement
Kurt-Juergen (m) SZ, Wissensmanagement Wissensmanagement

Sophie (1) Ausbildung Industriekaufmann/frau Wissensmanagement
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Management Procedures
e Procedures — Management Handbook

e Bridges shows the German and English titles of procedures, and links to
the document that describes and details each procedure.

¥ Gruppenprozeduren/Group procedures

Prozedur (DE) Procedure (EN)
P 172013 Anderungen an Prozessen P 172013 Process modifications

P 172019 Richtlinie zur Yerifizierung von Produktionsprozessen P 172019 Guideline for Verification of Manufacturing Processes

Weitere Informationen und Suchméglichkeiten finden Sie im Management-Handbuch der r Gruppe.
For more information and search features have a look to the Group Management Handbook,

Company Glossary

e Based on Trados software for translation memory and terminology
management.

e Standardized translations and definitions of terminology used within the
company ensures consistent use throughout the organization.

e Bridges shows German and English definitions, alternate terms, and
correct usage.

L7 Glossary

(DE) Dperativer Prozesseigner
EN) operative process owner
Fachgebiet/Subject Field: Prozess/Process

(DE) Alternative Bennenung: oPo

(EN) Alternate Term: oPD
operative process-Owner ncorrect speling
operating Process owner rvabd

(DE) Definition: Person, welche in den Standorten die Verantwortung fiir Information und Umsatzung der
Guppengeschaftsprazesse tragt.

(EN) Definition: Person responsibie for the implementation of a group business process in his/her region,

Status: approved

Feedback

Company Wiki

¢ The company established a Wiki system to provide a common facility for
collecting and organizing the wealth of accumulated knowledge and
making it accessible to all employees.

e Subject matter experts, longtime employees at company, record their
knowledge.

e Information is aggregated as more employees add to the
knowledge-base.

o Wiki has a FAQ (question and answer) structure.

e Bridges delivers the Wiki content.
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e Very easy for users to get the answers they need.

e Bridges interfaoce has made Wiki a very popular tool among
employees.

g wiki (Deutsch) - Das interne Wikipedia der Gruppe

Babylon +FAQ

7 Babylon Babylon

Babylon ist eine Software, die auf eine Flle von Informationsquellen zuriickgreift. Von Unternehmensdaten, die aus
verschiedenen ERP-, CRM- oder HR-Systeme stammen kiinnen bis hin zu externen Quellen wir Wikipedia oder
fremdsprachliche Worterblicher und allgemeine Nachschlagewerke. Dazu genugt ein einziger intuitiver Mausklick, chne dass
der Arbsitsfluss unterbrochen wird,

Hier finden Sie Antworten auf Thre Fragen zur Nutzung von Babylon: Inhaltsverzeichnis

«1 Informationsquelien

+1.1 Welche Informationsquellen stehen zur Verfigung?

+1.2 Wie kinnen weitere Informationsquellen hinzugefugt werden?

+1.3 Schaeffler Mitarbeiterverzeichnis

+1.3.1 Woher kommen die Ansprechpartner-Daten im Mitarbeiterverzeichnis? ...

1‘_ 9 Mehr unter wiki. L£OM...

Kategorie(n): EAQ | IT-Anwendung
Ansprechparmer: zhujay | hetao | tietcri
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Value Obtained

e Bridges brings uniformity to communication among employees,
consistency in use of terminology, product names, processes and
procedures.

¢ Bridges eliminates the need for emails and telephone calls; information
can be obtained without interrupting workflow.

e Bridges is a primary search tool for employees. Information can be
obtained directly from within the context of other applications (email,
spreadsheets, and text documents).

e The company tracking of Bridges shows extremely high usage among
employees. In a survey of employees’ use of search tools, Bridges had top
scores. User responses:

e “Don’t ever take away Bridges.”
e “Any search solution must be like Bridges.”
e “Bridges is one of the most helpful tools.”

According to Knowledge Manager:

e Companies today are facing the challenge of competing in a complex
and global market. To achieve success, they must expand their
operations into new locations and countries. That creates a strong need
for the distribution of information and efficient communication across
internal organizational divisions as well as language borders. Bridges
offers an excellent solution in this respect.

e Companies such as ours, which mass-produce millions of parts every
year for industries that require the highest levels of reliability and safety,
must ensure that QA standards and processes are uniformly
implemented throughout all management and manufacturing
operations. Bridges is instrumental at the company in this regard.

e Knowledge management and access to knowledge are critical to

securing the company’s future. Bridges is playing a significant role in
helping the company achieve its goals.

www.bridges-software.com 11


https://www.bridges-software.com/

	Business Overview
	Industry Challenges
	Client Situation
	Bridges Solution
	Solution Description
	SAP – Quality
	SAP-DVS – ASI
	SAP-DVS – ASP
	SAP-DVS – TST
	SAP-DVS – TCT
	MKB

	Company Directory (HR)
	Management Procedures
	Company Glossary
	Company Wiki


	Value Obtained

